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27 August 1952

JUNPR OFFIQER TRATHING DIVISION

1, MIsBion
The Junlor Officer Training Division is orzanised to carry
out the denand of tho Diredtor of Camtral Intellisence for a program
which will train new Agonay persomnal of outstanding sbility, notive-
tion, and potentiality, to become broad gauge intelligence officers.
The full meaning of this oconcept ia suggested by t.hé fellowing quota-
tlon from Oeneral Smith':z gpeech on 8 July 1952:

"#x 4 & If you are o have sufficlent flexibiiity
to Justify your advancement through the grades to dircctive
or command positione within the Agency, and if the Agency
is to utilire yowr capabilities to the fullest possible
extent, we nuet teach you the whole jou anc not just part
of it, # » x ¥ % the rigid compartmentalization, vhich,
for sescurity reasons, had buen Liuposed within the Agancy,
had militated sgainst the deployment to its full effect-
ivenese of the abilities of our persomel.”

2. FUNCT.ICHNE
a, To sela¢t high potential trainees;

b to work out treinin; precedures so that each indiv.dual
may meike the most of hie abllities;

s to tooperate with the substantive offices;

de to azeass the future needs of the Lgency for specially
Qualified and trained iedividuals;

e, to solve, insofar as is possible, the conflicting
problens of

(1) meeting the imiediate need for trained personnal 3

(8) providing breadth as well as depth of training in
intdllizence for members of this program;

(3) trainin; for anticipated needs;
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(k) rotation of ceresr persomsl. (Jee
rttached explanation. )

EDURES {in gollsborastion with the appro-
priste exsoutives).

8. Interview and soresn candidates (for acadamic sbility,
motivation, eayear intentions, morality, lesdership, stc.iy

b assess Qualitiss of individusl trainees while in the
Intelligence Schooly

Ge ne the type of work for which sach individual is
i 7o

de Wide training for this work by temporary placement in
- some 4fflce, or addtional sshooling;

e. Meep §rack of the progress of esch individusl through
contadis with his mp:::iaor and other sources of
intormation} :

f. maiotaln a gemplets, detailsd, confidentia), and
pereonal recdrd of eaéh individual;

g« hold periodic conferences with each individualj
k. ®opesy for advancempnt mmd for advanced tyal

insiuding the dealsion whether the individual should
becort 8 spetlinlist or not;

i. degidg on advancad training or place in a substentive
offiod,

s. There are [ 3tz for theso trainees;
b. 411 trsioees ave college gradustes (many hold mester's

ar dogter's Gagrees) vho have made, in nearly all
saspe, &istinguished scadamic records and who test
deelidedly sbowe the Agency aversge.

o, In addition to the careful attention which must be
given to eack treines, much effort must be spent in
uﬂg sad mpintaining contagt with Assistant NMirectors

ané their Desputiss ané Division and Branch Chisfs, to

PN ETR
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(1) besome thoroughly familiar with the specific
needs, presont and future, of sach office;

(2) itsow the cppertunities avallable and the Jjob
refuirenments of specific vecancies in various
branches of ench office; |

{3) gein their expcutive opopsration in werking out
ihe training poszibilities for givenm individuals.

The Chief; Junicr Officer Training Divisien, performs
functions divided into two major categories, '
8. those baving to do with the treatment of unusually
sble, high potential trainees of Univeérslty Graduate
Schosl level or above, and
. thom in whish the development of cordisl relstions
with sbd the cooperation of important snd distiinguished
mabere of the Agency are essentisl te the sudcess of
the Program.
He is, therefore, envizmged 2s a rn of maturity and extensive
experience in adninistration, having comprehensive knowledge of the
sducational sosne, a discriminating understanding of peopls, and
the ability to eveluate personalities ascursately. For the con-
structive development of the division, he should possess such
quelities as good judgment, familiarity with professional techniques,
originality, objectivity, a good personality sest for his work, and
the capaolity to emmm the repeet of others for the suthority he
comuands, His sosistants (one of whom supervises the 0.C.0, phase
of the progrsm and must, therefore, have military experience and
contacts) should be carefully selected for thelr understanding of
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the problems he faces and for their ability to work with young

perecnnel synpathetically and effectively.
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